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	Airstrip Committee Agenda

July 21, 2012



1. Call to order and approval of the Agenda

2. Approve June 23, 2012 Meeting Minutes

3. Sugar Springs POA General Manager’s Report
4. Sugar Springs POA Board Representative’s Report

5. Application Review Committee Report  
6. Airport Manager’s Report

· Update on airport signage from Township or County
(Can we put signs up on SS property that meet SS sign standards and forget about county signs??) 
7. Unfinished BusinessStatus of Airport Emergency Plan. (SHOULD BE APPROVED AND IN PLACE) 
· Marketing Plan and Partnerships
Changing the airport name to “Airpark” is a good start for a Marketing Plan. Now we need to link it in with other activities at SS including getting some more homes and hangers or hanger homes on the airport. (Example: fly into Sugar Springs and enjoy and day at the golf course or the beach or have lunch or dinner at the Hearth or camp on our wonderful camp grounds)

 Rebbeca just notified me she has the “safety” signs for the flyin. We need some posts which I think she said she will make for the signs.
· Results of the Art and Craft Show Booth Plan.
· 2012 Fundraising
(We raised $171 to date on Hot Air Balloon drawing tickets.  Rebecca will be depositing the funds into the account. Need to sell lots more tickets. 
· 2012 Fly-In
(We will hold this discussion for our July 21st meeting AT THE AIRPORT.)
 8. Treasures Report
             9. New BusinessAirpark : Letter to be prepared to the POA Committee for submittal to MDOT to          have the airport name changed to “Sugar Springs Airpark”.  Follow up.
· Prepare check and recording list for inspecting runway for debris and holes’

· Prepare a recording list for tracking “Notams”
· Prepare a Survey for fly in visitors to fill out so we can track approximate money spent at SS due to the airport traffic.

I have a reference copy for each of the lists I propose we prepare. 

                  10. Public Comments:  
11. Adjournment

Next meetings:
· July 21, 2012, 10:30 a.m. at the airport (Fly-in discussion only)
· August 25, 2012 immediately following the Fly-in

· September 22, 2012, 10:30 a.m. in activities building

